








ATTACHMENT I

Year 1 Year 2 Year 3 Year 4
A B C = A+B D E = C+D F G = E+F

FY 2018-19 
Forecast Adjustments FY 2019-20 

Forecast Adjustments FY 2020-21 
Forecast Adjustments FY 2021-22 

Forecast

(1) Expenses (1)        
(2) Salaries & Employee Benefits 2,986.280$         64.400$  3,050.680$          82.285$  3,132.965$          73.517$  3,206.482$          (2)        
(3) Net Services & Supplies 2,228.233           114.229 2,342.462            (11.328) 2,331.134            32.603 2,363.737            (3)        
(4) Other Charges - Debt Services 69.161 41.702 110.863 (16.417) 94.446 25.850 120.296 (4)        
(5) Other Charges - Other 69.991 - 69.991 - 69.991 - 69.991 (5)        
(6) Capital Assets 58.893 (2.795) 56.098 (26.496) 29.602 0.020 29.622 (6)        
(7) Operating Transfers Out + Capital Projects 59.271 57.750 117.021 (32.250) 84.771 (25.500) 59.271 (7)        
(8) Intrafund Transfer (203.678)             (4.817) (208.495)             (4.076) (212.571)             (3.235) (215.806)             (8)        
(9) Total Expenses 5,268.151$         270.469$             5,538.620$          (8.282)$ 5,530.338$          103.255$             5,633.593$          (9)        

(10) Revenues (10)      
(11) Medi-Cal Inpatient 410.729 3.019 413.748 4.291 418.039 8.154 426.193 (11)      
(12) Global Payment Program (GPP) 545.570 8.981 554.551 (97.673) 456.878 9.352 466.230 (12)      
(13) PRIME  ** 181.205 (27.181) 154.024 (154.024)             - - - (13)      
(14) Enhanced Payment Program (EPP) 477.423 (16.930) 460.493 (4.837) 455.656 1.886 457.542 (14)      
(15) Quality Incentive Program (QIP) ** 72.706 3.272 75.978 157.443 233.421 3.572 236.993 (15)      
(16) Managed Care *** 688.335 (13.303) 675.032 55.868 730.900 64.780 795.680 (16)      
(17) Mental Health 62.970 (0.103) 62.867 (0.078) 62.789 - 62.789 (17)      
(18) Whole-Person Care (WPC) *** 59.050 111.422 170.472 (108.184)             62.288 (62.288) - (18)      
(19) Medi-Cal Outpatient - E/R 104.596 1.839 106.435 2.022 108.457 2.542 110.999 (19)      
(20) Medi-Cal CBRC 212.720 4.255 216.975 4.339 221.314 4.427 225.741 (20)      
(21) Hospital Provider Fee 14.666 - 14.666 - 14.666 - 14.666 (21)      
(22) Federal & State - Other 79.347 (5.019) 74.328 0.541 74.869 0.557 75.426 (22)      
(23) OCD - Other 363.503 - 363.503 - 363.503 - 363.503 (23)      
(24) Other 78.411 2.686 81.097 2.590 83.687 (4.304) 79.383 (24)      
(25) Measure H 79.315 0.615 79.930 0.267 80.197 0.275 80.472 (25)      
(26) Self-Pay 8.619 - 8.619 - 8.619 - 8.619 (26)      
(27) ORCHID Incentive Payments 4.105 (4.105) - - - - - (27)      
(28) Medi-Cal Managed Care GME 70.000 - 70.000 - 70.000 - 70.000 (28)      
(29) Medicare 201.305 1.469 202.774 1.832 204.606 2.203 206.809 (29)      
(30) Hospital Insurance Collection 96.549 - 96.549 - 96.549 - 96.549 (30)      
(31) In-Home-Supportive-Services (IHSS) 152.248 - 152.248 - 152.248 - 152.248 (31)      
(32) Total Revenues 3,963.372$         70.917$  4,034.289$          (135.603)$           3,898.686$          31.156$  3,929.842$          (32)      

(33) Net Cost - Before PY 1,304.779$         199.552$             1,504.331$          127.321$             1,631.652$          72.099$  1,703.751$          (33)      
(34) AB 85 Redirection - - - - - - - (34)      
(35) Prior-Year Surplus / (Deficit) 181.700 (181.700)             - - - - - (35)      
(36) Net Cost - After PY & AB 85 Redirection 1,123.079$         381.252$             1,504.331$          127.321$             1,631.652$          72.099$  1,703.751$          (36)      

(37) Operating Subsidy (37)      
(38) Sales Tax & VLF 379.822 1.181 381.003 - 381.003 - 381.003 (38)      
(39) County Contribution 671.283 7.950 679.233 13.754 692.987 13.000 705.987 (39)      
(40) Measure B 211.263 - 211.263 - 211.263 - 211.263 (40)      
(41) Tobacco Settlement 56.959 - 56.959 - 56.959 - 56.959 (41)      
(42) Total Operating Subsidy 1,319.327$         9.131$ 1,328.458$          13.754$  1,342.212$          13.000$  1,355.212$          (42)      

(43) Surplus / (Deficit) = (42) - (36) 196.248$            (372.121)$           (175.873)$           (113.567)$           (289.440)$           (59.099)$             (348.539)$           (43)      

(44) Beginning Fund Balance 911.827$            1,108.075$          932.202$             642.762$             (44)      
(45) Change 196.248 (175.873)             (289.440)             (348.539)             (45)      
(46) Ending Fund Balance Surplus/(Deficit) 1,108.075$         932.202$             642.762$             294.223$             (46)      

* The forecast is net of IGTs and other double-counts, such as internal transfers and includes Correctional Health and Office of Diversion.
** For FY 2020-21 forward, PRIME is incorporated in QIP.
*** For FY 2020-21, 6 months of WPC is included in Managed Care; annual amounts included going forward. 
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COUNTY OF LOS ANGELES – DEPARTMENT OF HEALTH SERVICES

FUND BALANCE
FYs 2018-19 to 2021-22

($ in Millions)

Attachment II

2

$0

$200

$400

$600

$800

$1,000

$1,200

FY 18-19 FY 19-20 FY 20-21 FY 21-22

$1,108.1

$294.2

$642.8

$932.2



PROGRAM
FUNDING 
AMOUNT 

EFFECTIVE 
DATE

FUNDING 
LOSS 

MITIGATED
FUNDING 
IMPACT

SNCP $106M Expires June 30, 2020 No
Loss of all SNCP 
funding

WPC $127M Expires December 31, 
2020 Yes

Funding included in 
Medi-Cal Managed 
Care effective 
January 1, 2021

PRIME $154M Expires June 30, 2020 Yes

Funding included in 
Medi-Cal Managed 
Care QIP effective 
July 1, 2020

GPP 

$100M

$200M

FY 2018-19

FYs 2019-20, 2020-21,
and 2021-22

Yes
DSH funding 
retained ongoing 
under renewed 
1115 Waiver

GME/IME $70M January 1, 2017 N/A
Approval by CMS 
will represent new 
funding

KEY ASSUMPTIONS
FOR FISCAL OUTLOOK

COUNTY OF LOS ANGELES – DEPARTMENT OF HEALTH SERVICES

LEGEND:

SNCP – Safety Net Care Pool
WPC – Whole Person Care
PRIME – Public Hospital Redesign and Incentives
QIP – Quality Improvement Program
GPP – Global Payment Program
DSH – Disproportionate Share Hospital
GME/IME – Graduate Medical Education/Indirect Medical Education
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COUNTY OF LOS ANGELES – DEPARTMENT OF HEALTH SERVICES

DEBT SERVICE
FYs 2010-11 to 2022-23

($ in Millions)

Note:  H-UCLA Mental Health Inpatient and Outpatient Debt Service is not included.  The full amount is $20.4 million in Fiscal Year 2022-23.

% of Debt to 
Appropriation
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		Column1		H/UCLA Replacement		Rancho		H/UCLA ER		MLK OC		MLK Behav HC		MLK Hawkins		High Desert OC		Other

		10-11																$19.3

		11-12						$18.7										$26.0

		12-13				$0.1		$15.7		$0.2						$0.1		$26.4

		13-14				$0.0		$16.4		$10.2						$8.4		$22.6

		14-15				$0.1		$22.7		$7.9						$6.5		$25.9

		15-16				$0.2		$22.7		$10.7						$8.8		$20.3

		16-17				$0.2		$22.7		$10.8						$8.9		$27.8

		17-18				$0.1		$22.7		$10.8						$8.9		$10.0

		18-19		$2.4		$14.3		$22.8		$10.8						$8.9		$10.1

		19-20		$5.2		$8.5		$22.8		$10.8		$31.2		$22.0		$8.9		$23.5

		20-21		$21.2		$19.4		$22.7		$10.8						$8.9		$11.5

		21-22		$47.0		$19.4		$22.7		$10.8						$8.9		$11.5

		22-23		$115.4		$19.4		$22.7		$10.8						$8.9		$8.2







Increase emergency room and inpatient services 
revenue for non-DHS assigned Medi-Cal managed 
care patients.

Analyze the higher than average utilization rates that 
DHS-assigned patients generally have and develop 
appropriate strategies to manage their care.

Purchase and implement cost accounting system.

COUNTY OF LOS ANGELES – DEPARTMENT OF HEALTH SERVICES

KEY PLANNED ACTIONS
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